
Driving 
E-Mobility Forward:
Lessons from Decarbonizing Transport 

Across Sub-Saharan Africa
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We are supporting 
decarbonization 
of all modes of transportation 
and logistics worldwide. 

Over the past decade, we’ve had 
a growing focus on e-mobility 
and sustainable transportation, 
focusing on several modes of 
transport: 2-3 wheelers, public 
transit and buses, taxis and 
trucking/logistics.

We are CPCS.
A global management 

consulting firm specializing 

in infrastructure.

of global 

infrastructure 

leadership.

50 
Y  E  A  R  S

Public-private 
partnerships

Energy

Transport

Our areas of 
expertise:
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All-in-one
Technical and management services

Financial and 
economic analysis

Strategy and 
planning

Legal and 
regulatory

Infrastructure 
analytics 

Infrastructure 
development

Transaction 
advisory

Advance your

infrastructure priorities
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Our 
global 
presence.

Over 1,600 projects completed 

in more than 120 countries.



Feasibility study 

for deploying e-2 

wheelers in 

Kinshasa and 

across the DRC
DR CONGO
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Diagnostic Study on 

E-Mobility Market 

Development in 

Uganda

Industrialization of 

the e-mobility sector 

and PPP feasibility 

study for e-2 

wheelers

Study on scoping 

cities for investments 

in e-mobility across 

Sub-Saharan Africa

Due diligence and 

investment 

structuring for 

Uganda Electric 

Bikes (Zembo VC)

Financing plan for 

transition to electric 

buses in Dakar

Feasibility study for 

financing facility for 

transport 

decarbonization in 

West Africa

UGANDA

AFRICA

BENIN UGANDA

WEST AFRICA SENEGAL

We accelerate 
e-mobility 
across Sub-
Saharan 
Africa.

Feasibility study for 

promotional finance 

for green mobility in 

Africa

AFRICA
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We know 
the e-mobility 
industry in 
Africa.

Through our work on e-mobility projects in SSA, 

we’ve engaged with key industry stakeholders 

across the continent… 

…to understand the challenges and barriers 

impacting growth of e-mobility, and to identify 

policy and financing solutions.

50+ 
e-mobility start-ups / 
young companies in 
sustainable mobility 10+ fund 

managers

20+ government agencies 
across SSA 20+ MDBs, DFIs and 

regional banks
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CPCS found key barriers. 

Financial and 

economic 

barriers

Infrastructure 

and technical 

barriers

Knowledge 

and capacity 

barriers
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Policy levers to address barriers. 

Incentivize local  
assembly and 

manufacturing of e-
mobility vehicles 

Strategic tax 
and import 

policies

Invest in 
charging 

infrastrucutre 

Energy 
sector 

planning

Comprehensive 
e-mobility
policies

How can governments encourage the growth of e-mobility?
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Financial 
instruments 
to leverage.

CPCS has assessed the 

financial instruments that 

could be most in demand by 

e-mobility start-ups in Africa.

Based on our stakeholder 

consultations additional 

research, we have assessed 

the level of market needs 

for key financial instruments – 

what does the e-mobility 

market require?

Level of market needs

Equity High

Convertible instruments Moderate

Debts (Concessional, foreign-currency) Low

Debts (Concessional, local-currency) Moderate

Guarantees Moderate

Revenue-based instruments Very low

Grants High
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A key financing gap – 
the “missing middle”? 
Stages of growth for e-mobility 
start-ups / young companies

The “missing middle”

Bootstrapping

Pre-seed

Seed

Series A

Series B

Series C
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How can venture capital 
address financing gaps? 

Thematic Coverage of Climate-themed, Energy-themed, and Technology-themed Funds
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Thank you!
Visit us: cpcs.ca  

Write us: hello@cpcs.ca

Sign up: cpcs.ca/newsletter 

LinkedIn: linkedin.com/company/cpcs/ 

Andrew Bouffard – Director
abouffard@cpcs.ca
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